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If our

organizationis
not getting better,
it’s getting
WOr Se...

Thereisno
standing still!

SECTION | - Administration:

A.) Create along-term course of action for the Territory that
will facilitate planning and help refine operational
effectiveness.

1. Maintain a Strategic Planning process designed to guide
the department.
a. Submit Strategic Planto Township Board for adoption

b.

C.

d.

Utilize the Strategic Plan to identify Goals &
Objectives.

Continue quarterly evaluations of the Goals &
Objectives.

Distribute Strategic Plan, including Goals & Objectives.

2. Continue to support an effective means of maintaining
information collected and used by the department.

a

b.

c. Continue quality control of data collection.
d.

Continue to utilize Firehouse Software and Remote
Access for data collection.
Provide quarterly training for data collection.

Explore new technologies for data collection.

3. Continue to enhance relationships with neighboring
jurisdictions and agencies.

a

b.

€.

f.

o}

Continue to explore opportunities for consolidation.
Review al mutua aid agreements and Memorandums
of Understanding.

c. Train quarterly with neighboring jurisdictions.
d.

Continue to promote, support and expand M.A.B.A.S.
Continue to network with outside agencies to improve
relationships.

Meeting with law enforcement to enhance incident
operations.

Continue to maintain a presence and provide input at
local, regional, and state decision making forums.

4. Continue department-wide improvement utilizing the CFAI
Accreditation Process

a

b.

Continue to review the Standards of Response
Coverage quarterly.
Update Risk/Hazard Analysis.
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D.) Explore opportunitiesto provide additional emergency
services to the community.

1. Continue to survey community non-fire risks.
a. Review Risk/Hazard Plan annually.
b. Expand EOC/ESF capabilities.

2. Continue to develop our rescue and hazard mitigation
capabilities.

a. Continue to utilize established benchmarks.

b. Continue to support the M.A.B.A.S. 201 Tactical
Rescue Team.

c. Continue state involvement with regional TRT
capabilities.

d. Continue to seek aternative funding for additional
equipment and training.

e. Improve decontamination capabilities.

f. Improve interaction with regional HazMat teams.

0. Explore new technologies and equipment.

h. Continue to participate in Homeland Security planning
efforts.




SECTION III - Prevention

A.) Provide the community with high-quality, innovative and
educational experiencesthat effectively address safety
ISsues.

1. Provide Fire Safety Education

a. Implement a“Message of the Month” for presentation
with the media.

b. Continue to promote involvement of department
personnel.

c. Review Smoke Detector Program.

d. Provide emergency response planning / training for
high-risk facilities.

f.  Establish partnerships for public education.

We'rein the 0. Explore opportunities for “Fire Safety” education
business of training. o .
. . h. Complete and utilize Fire Sprinkler Demonstration

saving lives.... Trailer.

i. Explore opportunities for aternative training and
education.

But how do you

count thelives 2. Provide Injury Prevention and Community Wellness Education
a. Continue to support the Child Passenger Safety Seat

that are saved program.

because afire b. Continue to explore aternative funding sources for the

programs.

Provide monthly community CPR trainings.

Continue to provide Child Safety Bike Helmet program.
Promote safe driving programs.

Continue to hold annual flu clinic.

Continue to establish partnerships for injury prevention
and community wellness education.

Update the Safe Place program.

Continue the Junior Firefighter Academy.

Participate in community health fairs.

didn’t happen?

T @ a0
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Thereisno
better time
then right
now to
prevent an
accident!

B.) Promote the necessity for risk prevention and life safety
for our community.

1. Continue to support the pre-incident inspection program.

a. Achieve 100% completion level of commercial
ingpections.

b. Continue to provide quarterly inspection training.

c. Institute aKnox Box and Knox Key maintenance
program.

d. Continue to update pre-plans and building information

e. Strengthen relationship with the SFM O Inspection
Division.

2. Provide construction plan review.
a. Continue to conduct plan review on all new commercial
construction projects.
b. Continue partnership with building department and other
code enforcement officials.
c. Continueto promote Fire & Life Safety featuresin new
occupancies.

3. ldentify potential community hazards.
a. Institute a DBL/HLH program.
b. Expand the vacant and abandoned building inspection
program.
c. Continue to maintain Risk/Hazard Plan.

C.) Provide quality and competent post-incident
Investigations.

1. Continue to support the Investigation Team.
a. Continue to provide monthly trainings for investigators.
b. Explore new educational opportunities.
c. Continue to evaluate / implement new technologies.
d. Provide semi-annual investigation training for

department members.

e. Continue to foster relationships with external agencies.
f.  Continue the QI/QA program for fire investigations.
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SECTION 1V - Communications

A.) Provide a highly effective communications center

1. Continue to improve our level of service
a. Review and implement new technologies.
b. Review training programs.
c. Review operational policies.
d. Review uniform policy.

2. Enhance relationships with the agencies we service

a. Continue representation at County Fire Chief’'s
Association Meetings

b. Explore creation of survey system for local departments.

c. Explore the creation of a customer concern/complaint
procedure.

d. Create and observer program for local departments.

e. Quarterly communication meetings with local fire chiefs.

f. Establish a Post-1ncident Analysis procedure for
communications.

g. Enhance relationships with outside agencies.




SECTION V - Support Services

We urgethe
members of our
community to
always be safe-
but when you
need us, we will
always answer
the call!

A.) Continue to provide and maintain safe and appropriate
physical resources designed to meet the needs of the
community.

1. Provide fire apparatus and equipment consistent with
department benchmarks.

a. Review department compliance with NFPA 1901.

b. Continue to inspect apparatus and equipment in
accordance with department policies.

c. Continue to explore new technologies and equipment.

d. Continue to provide preventative maintenance and
repairs consistent with appropriate standards.

e. Continue to promote department involvement in the
development of apparatus and equipment specifications.

2. Maintain existing physical buildings and grounds.
a. Review the schedule for maintaining buildings and
grounds.
b. Review the building and grounds maintenance policy.
c. Evaluate building and grounds equipment.
d. Evaluate excess inventory.
e. Explore and identify future resource needs.
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